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GRIEVANCE RESOLUTION PROCESS

The dispute resolution process set out here applies to disputes between:

(i)  a member and another member

(ii) a member and the Association

Section 40 of the Associations Incorporation Act 1985, provides that where the Committee exercises any power of adjudication in relation to a dispute between the members, or a dispute between itself and members of the Association, the rules of natural justice must be observed.

Section 61 of the Associations Incorporation Act 1985, provides that an application to the Court for an order under the section may be made by a member of an incorporated association or by a former member expelled from the association (provided that the application is made within six months of the expulsion), who believes that the affairs of the association are being conducted in a manner that is oppressive or unreasonable.
GRIEVANCE RESOLUTION PROCESS

The complainant will decide which level of grievance resolution to pursue.  The Grievance Resolution Process is shown in the form of a flow chart on the following pages

1.
Informal Resolution
The complainant is expected to comply with the principles of procedural fairness and to abide by the Laboratory Managers Association of South Australia Inc core values. 

2.
Expression of Concern

The complainant may verbally, or in writing, contact a member of the Committee 
expressing concern about an issue.

3.
Formal Grievance

The complainant must provide the Committee a written account of the grievance and the remedy sought.  The Committee will appoint at least two people to investigate the allegations.


The Committee will make a decision as to how to redress the matter.  The complainant and 
respondent will be informed in writing of the outcome in due course.


The investigating persons will follow the principles of procedural fairness and discretion as 
outlined in the Grievance Policy.


The complainant and the respondent will accept the outcome of the Committee.

LEVELS OF GRIEVANCE RESOLUTION

1.
INFORMAL GRIEVANCE RESOLUTION

· A member may wish to deal with a grievance or incident(s) personally, with or without reporting the incident(s) to anyone.

· A member may choose to discuss and resolve the matter with the person responsible for the behaviour.

· A member may seek confidential advice from another member, or relevant contact person, in relation to strategies to deal personally with a grievance.

2.
EXPRESSION OF CONCERN

· In cases where a member does not wish to lodge a formal grievance, yet wants a behaviour to stop and/or believes there are implications for other members.
· When a member of the Committee receives a confidential expression of concern from a member, the action taken will vary according to the nature and seriousness of the concern, including consideration of the impact on the victim.
3.
FORMAL GRIEVANCES

Formal investigation refers to the process used to respond to written grievances, whereby an investigation is undertaken to gather information relating to the allegations to inform a recommended resolution.

A member may lodge a formal written grievance with the Public Officer, President or Secretary of the Association, who will work towards a resolution of the grievance.

Complaints against the Public Officer should be lodged with the President of the Laboratory Managers Association of South Australia Inc.

Written grievances should be marked “Confidential” and forwarded as soon as possible after the event(s) which prompted the grievance.  
The investigating persons (as appointed by the Committee) will make a determination, on the basis of an investigation, whether or not to uphold the grievance.

The complainant and respondent will be informed of the outcome in writing and action taken.

Section 61 of the Associations Incorporation Act, 1985 provides that an application to the Court for an order under the section may be made by a member of an incorporated association or by a former member expelled from the association (provided that the application is made within six months of the expulsion), who believes that the affairs of the association are being conducted in a manner that is oppressive or unreasonable.
INFORMAL GRIEVANCE RESOLUTION PROCESS
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If you feel comfortable, instigate a meeting with person(s) with whom there is issue / conflict





Using the principles of procedural fairness and natural justice:


Create a space for discussion that is free of anger and defensiveness 


Establish the central principle of concern


All discussions need to be equitable and balanced


Recognising that all views are important and legitimate


Expect, respect and accept disagreements


Be tough on issues, not on each other


Develop options


Consider alternatives





MUTUAL AGREEMENT


Reach a consensual settlement that all parties can work with.





NON AGREEMENT





If you feel uncomfortable speaking directly to the person(s) with whom you have an issue / conflict


or


You cannot reach an agreement.





SEEK ADVICE


Confidential advice and support can be sought from:


Another member


Public Officer


A member of the Committee


Counsellor





SEEK HELP


from others by either:


Speaking to another member with whom you feel comfortable to intervene


Finding someone to act as a conciliator


Asking someone to mediate





Meeting(s) with selected parties including the respondent 





NON AGREEMENT





Expression of Concern lodged with the Committee





Instigate a meeting with a contact person (Public Officer or a member of the committee).  Either verbally or in writing express:


the central principle of concern 


with whom there is issue / conflict


what discussions have taken place


what actions have been taken





The contact person (Public Officer, or the member of the Committee) will discuss the issue / conflict, in confidence, with all, or part of, The Committee who may choose to:





Monitor the situation





Offer advice, support and help by:


Listening & clarifying issues


Develop options


Expressing alternatives


Acting as a conciliator


Acting as a mediator





Implement steps to redress the matter without further investigation.





Investigate the matter further.





MUTUAL AGREEMENT


Reach a consensual settlement that all parties can work with.





The contact person will report back to all parties the results of the actions taken and the resulting outcomes





Formal Grievance lodged with the Committee





NON AGREEMENT





Consider the Informal Grievance Resolution Process and the Expression of Concern Process.





A formal grievance, in writing, is lodged with the Public Officer, President or Secretary stating that the formal Grievance Resolution Process is desired, the nature of the issue and the remedy sought.  All correspondence should be marked “Confidential” and forwarded as soon as possible after the event(s) which prompted the grievance.


Complaints against the Public Officer should be lodged with the President of the Laboratory Managers Association of South Australia Inc.





Correspondence received by the Public Officer, President or Secretary of the Association.  The Committee is informed and at least two Investigating persons appointed.





The Investigating persons must convene a meeting between themselves and the aggrieved member(s) as soon as practicable following the receipt of correspondence.  The Investigating persons will then convene a meeting between themselves and the respondent(s) or other parties.


The member(s) is/are entitled to be accompanied at that meeting by another member.





INVESTIGATION


Natural Justice Principles and The Principles of Good Practice apply to all meetings, investigations and parties involved.





When mutual agreement cannot be reached the Committee will adjudicate the grievance.





Section 40 of the Act provides that where the committee exercises any power of adjudication in relation to a dispute between the members, or a dispute between itself and members of the association, the rules of natural justice must be observed.  The contact person will report the results of the actions taken and the resulting outcomes in writing to all parties.





MUTUAL AGREEMENT


Reach a consensual settlement that all parties can work with.





The Complainant and the Respondent will accept the outcome reached by the Committee.





Section 61 of the Act provides that an application to the Court for an order under the section may be made by a member of an incorporated association or by a former member expelled from the association (provided that the application is made within six months of the expulsion), who believes that the affairs of the association are being conducted in a manner that is oppressive or unreasonable.





If possible using the Expression of Concern Process.








Date Adopted: 15th Oct 2011
            Page 1 of 5                        
Date Reviewed 30th Sept 2019


